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Veterans Memorial Building 
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Gilroy, CA 

5 p.m. 
 
CALL TO ORDER 
Meeting was called to order at 5pm. 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
Directors Phil Garcia, John Ceballos, Ermelindo Puente and Ray Sanchez were present. 
Director Gabe Perez notified staff before the meeting that he’d be absent.  
 
PUBLIC COMMENT TIME 

There was no one wishing to speak. 
 
CONSENT CALENDAR  
(The Consent Agenda is comprised of items which appear to be non-controversial.  Persons wishing to 
speak on any item may do so by raising their hand to be recognized by the President.) 
 

1. Minutes from the May 20, 2019 Meeting 
2. Warrant List approving payment of received bills from June 2019 
3. Financial Statements from April and May 2019  
4. Authorize the Executive Director to Enter Long-Term Rental Agreement with 

Chef Bruno Ponsot.   
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Director Ceballos requested that item #4 be removed from the consent calendar to be 

discussed further. He made a motion to approve items 1, 2, and 3. Director Puente 

seconded the motion. The motion passed unanimously.  

 

Director Ceballos asked if the Chef would work with staff when there are potential 

scheduling conflicts with memorials and his use of the kitchen. Staff assured that the 

Chef agreed to schedule around memorials. Director Puente made a motion to approve 

the agreement with Chef Ponsot and Director Ceballos seconded the motion. The 

motion passed unanimously.  
 
REGULAR AGENDA ITEMS 
 

1. Approve Updated Multi-Year Capital Improvement Plan 

Director Sanchez made a motion to approve the updated Capital Improvement 

Plan. Director Puente seconded the motion. The motion passed unanimously.  
 
2. Approve Fiscal Year 2019-2020 Budget  

After some discussion about interest rates for bank accounts, Director Ceballos 

made a motion to approve the budget as is. Director Puente seconded the motion. 

The motion passed unanimously.  
 
3. Executive Director Report 

The Executive Director presented her report, a copy of which is attached here.  
 
4. Future Agenda Items 

There were no future agenda items at this time. 
 
ADJOURNMENT 
The meeting was adjourned at 5:41pm.  
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To:  Gabe Perez, John Ceballos, Ray Sanchez, Phil Garcia, Ermelindo 

Puente, Kirsten Powell 
From:   Christine West 
Date:   June 17, 2019 
Subject:  Staff Report  

Staff Report 
Hall Maintenance   
 
Front Window – Received one bid for front window replacement. Need to get two more 
before we can proceed.  
 
Remodel Projects – Met with architect. Consensus for next step is to move the water 
heater upstairs. He will talk with plumbers for best approach to the project because 
there are a couple of options.  
 
Flag Pole Lights – The light sensors are out and therefore the flag pole is not lit at 
night. Gabe is working on replacing the sensors. 
 
Pest Control – We are currently having large beetles come in through the small crack 
at the base of the front doors. The pest control company has been notified and they are 
doing what they can to keep them from multiplying once they come in. The door 
company has been called to do something about the crack. Just waiting for a service 
call.  
 
Recycles – Many people have inquired about providing recycling bins for water bottles 
and beer bottles at events. We have tried that but we can’t get people from also 
throwing trash in those same bins. That should not be the janitors’ job to sort through 
the trash after every event. So for until a better solution is found, renters can chose to 
sort themselves or take the recycling as they see fit.  
 
Portable Sound System – The cord for the microphone was damaged and had to be 
replaced recently. If people can’t take care of it, it will no longer be provided for the 
Posts and outside renters to use.  
 
Rentals 
 
June Rentals 

Tenant Meetings/Functions – 20 
 8 Hour Events (Parties, Dinners, etc.) – 3 
 4 Hour Events (Memorials, Baby Showers) – 0 
July Rentals 

Tenant Meetings/Functions – 23 
 8 Hour Events (Parties, Dinners, etc.) – 2 
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 4 Hour Events (Memorials, Baby Showers) – 0 

• Blood Drive – The Sunrise Rotary is planning a blood drive here on June 29.  
 
General Operating  
 
Events Committee – 

• Garlic City Car Show (Aug. 17) – We’ll be selling burritos. The Auxiliaries will sell 

baked goods. The bar will be open to the public. 

• Morgan Hill Veterans Day Run – The annual Veterans Day 5K/10K Walk/Run 

organized in cooperation with the Morgan Hill Freedom Fest has selected the 

Veterans Hall as a benefactor of the event. We don’t need to do anything except 

help promote the event. Estimated donation from this will be $3,000 to $4,000.  

• Ruck It Event – Haven’t reached a contract agreement with the professional 

fundraiser.  

Donor Committee – Total dollar amount raised thus far is $39, 649.69. Since the last 
meeting, new donations have included: 

VFW Aux $363  

Camille McCormack $5 

Richard Stewart $100 
 
County Donation to CIC – The meeting with Supervisor Wasserman last winter has 
resulted in the Supervisor proposing payment to SSCVMD in the amount of $50,000 for 
capital improvements to Vets Hall at the county’s Children, Seniors and Families 
Committee Meeting on May 30, 2019. The proposal will now go before the County 
Supervisors for approval later in June.  
 
SDRMA – The Special District Risk Management Authority is the company that 
provides our insurance. They recently announced a fund to reimburse members, which 
the District is, for up to $1,000 spent on loss prevention efforts. Staff sent in a request 
for reimbursement of $1,000 of the $6,775 spent recently on the camera and alarm 
security system. Copies of receipts and proof of payment were provided so now it’s up 
to SDRMA to determine if it’s reimbursable.  
 
New Grant – Director Puente brought to staff’s attention a grant opportunity as a result 
of Prop 68 for local governments for rehabilitation, improvement of local parks and 
infrastructures from the State Department of Parks and Rec. After further research and 
discussions with the Department of Parks and Rec, staff determined that the District 
may be eligible for the grant and has started the application process. It’s too early to tell 
what the result will be but at least the District has application submitted for 
consideration by the deadline (June 3).   
 
Veterans Assistance – Staff is getting flooded with veteran requests. The posts should 
not be sending them to Christine, but should instead helping vets with membership and 
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sending them to their own VSO for other issues. I can help those who walk in but lately, 
most of the requests are coming from members.  
 

Director Sanchez agreed that handling all these veteran requests is time consuming. He 

is also fielding a lot of these calls. He suggested that the American Legion might be 

interested in having a representative here one day a week to field veterans’ questions. 

He will suggest it to the Post’s leadership. 
 


