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Date: Nov. 30, 2020 
To: South Santa Clara Valley Memorial District Board of Directors 
From: Christine West, Executive Director 

Subject:    Approve a Resolution to Reject All Bids; Amend the Scope of Work and 

Budget to $200,000, and Authorize the Executive Director to advertise and 

re-bid the Bathroom Remodel Project 
             
 
RECOMMENDATION 

That the District Board of Directors adopt the attached resolution for the following: 

1) Rejecting all bids; 
2) Amending project scope to just include that bathroom remodel with a 

not-to-exceed budget of $200,000; 
3) Authorizing the Executive Director to advertise and re-bid the 

Bathroom Remodel Project 
 
DISCUSSION 
Following public works project guidelines, staff held a Bidder’s Conference on Oct. 29, 
2020. Eleven contractors, including general and sub-contractors, were in attendance. On 
November 19, the District received 4 bids and conducted a public opening on 
November 20 via Zoom. The bids ranged from $253,252.00 to $624,756.44. Premier 
Construction of Gilroy was the apparent low bid, but its bid exceeds the original budget 
by 189%.  
 
The original estimate for the Bathroom Remodel Project was $87,500, which was 
approved by the Board as part of the Capital Improvement Plan on July 20, 2020.  Staff 
expected this cost would increase due to additional electrical and plumbing identified 
in the architectural and electrical plan phase. But it was not expected to be three times 
as much. Without the benefit of having an engineer on staff to provide construction 
estimates, it’s difficult to have better estimates with ever changing conditions.  
 
Architect Lon Davis of Davco Associates, who has donated all of his time to date for this 
project, analyzed the bid proposals and found the proposals to be reasonable and in line 
with the current bidding climate. With the pandemic, the industry continues to see an 
increase in construction costs. Unfortunately, this trend continues to adversely affect 
public works projects. Plus, this project is atypical with a number of challenges, 



including limited site access for construction material storage, waste and portable 
potties, working in confined spaces, and the lack of economy of scale as many of the bid 
items are in small quantities.  
 
At this time, the District has a total of $455,384.16 in its Operating, Reserve, Savings, 
Rental and County accounts. Staff is recommending that all bids be rejected and that the 
Executive Director be authorized to advertise and re-bid the project. All things 
considered – building closure due to the pandemic resulting in a loss of revenue, but a 
reduction in expenses, seven months left in the fiscal year, and the need to maintain a 
reserve fund – staff also recommends to increase the Bathroom Remodel budget to an 
amount not to exceed $200,000.  

Anticipated Source of Funds 
 

Donations $51,483 

County Grant $50,000 

Rental Account $86,771 

Reserve Account $11,746 

TOTAL $200,000 

 
In order to keep the project within budget, staff recommends reducing the scope of 
work for the Bathroom Remodel. This would include: 
 

1. Keeping the water heater and electrical panel in place. Original plan was to put 
two smaller water heaters in the attics – one to service the bathrooms and the bar 
and the other for the kitchen. In addition, the electrical panel was to be moved to 
the janitors’ closet. The revised plan eliminates some additional plumbing, 
electric wiring and gas lines. But this also means that the women’s restroom will 
lose one sink and the men’s will not get an additional toilet. With the reduced 
number of plumbing fixtures, the external plumbing also does not need to be 
altered, though it would be ideal. This change also means that doors only need to 
be widened, not moved or closed off.  
 

 Current Bathrooms Original Plan Revised Plan 

Women’s 
Bathroom 

3 toilets  
3 sinks 

4 toilets 
3 sinks 

4 toilets 
2 sinks 

Men’s 
Bathroom 

2 toilets 
3 urinals (2 out of commission) 
3 sinks (2 out of commission) 

3 toilets 
4 urinals 
3 sinks 

2 toilets 
4 urinals 
3 sinks 

 
2. Electrical Scope. Reduce the scope of the electrical portion to just that associated 

with the bathroom. Originally, it was determined that if the interior panel was to 
be moved then it should be brought up to code and circuits added to prevent 
overloading breakers. This will simply have to be tackled as a separate project.  
 



3. Finishes and Fixtures. The finishes for the flooring and toilet and urinal 
partitions will be changed to less expensive materials. Instead of a single piece of 
laminate, tile will be used. And instead of highly durable, scratch resistant 
partitions, metals ones, similar to what is there now, will be installed. There will 
be a review of all the fixtures to see where else cuts can be made.  

 
Should the Board approve the recommendation to re-bid the Bathroom Remodel 
project, the project schedule would look something like the following: 
 

Advertise Re-Bid Dec. 11, 2020 

Bids Due and Opened Jan. 13, 2021 

Award Contract Jan. 26, 2021 

Begin Construction Feb. 1, 2021 

End Construction March 30, 2021 

 

Proposed Smaller Scope - Revised Drawing 11/21/20 

 

 

 

 

 

 



Original Drawings 9/21/20 

 

 

Current Bathroom Layout Before Remodel 

 

 



RESOLUTION NO. 19 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SOUTH SANTA 

CLARA VALLEY MEMORIAL DISTRICT REJECTING ALL BIDS FOR THE 

VETERANS HALL BATHROOM REMODEL AND AUTHORIZING THE 

READVERTISEMENT OF THE PROJECT AND RELATED ACTIONS 

 

WHEREAS, on June 20, 2020, the Board of Directors approved the Veterans Hall 

Bathroom Remodel Project (the “Project”) as part of its Capital Improvement Plan 

with an estimated cost of $89,500.00; and 

 

WHEREAS, the Executive Director completed the plans and specifications for the 

Project and was authorized to call for the Project; and 

 

WHEREAS, four bid proposals were received and opened on November 20, 2020; 
and 

 

WHEREAS, all bid proposals exceed the budgeted construction contract amount; 
and 

 

WHEREAS, a re-bid of the project would allow staff to make adjustments to the 

project scope to decrease project costs. 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the South 

Santa Clara Valley Memorial District that all bids for the Project received on 

November 20,2020, are hereby rejected and that the Board of Directors of the South 

Santa Clara Valley Memorial District authorizes the Executive Director to (1) make 

adjustments to the project scope to decrease the project costs to an estimate of no greater 

than $200,000.00, (2) readvertise and call for formal bids for the construction of the 

Project and (3) award a contract to the lowest responsible bidder. 

 

PASSED AND ADOPTED this 30th day of November, 2020, by the following roll 
call vote: 
AYES:   

NOES: 

ABSENT:       APPROVED: 

 

       Phil Garcia, Chair 

ATTEST: 

 

Christine West, Executive Director 


