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Date: January 25, 2021 
To: South Santa Clara Valley Memorial District Board of Directors 
From: Christine West, Executive Director 

Subject:    Approve a Resolution Accepting the Lowest Bid for the Veterans Hall Bathroom 

Remodel Project; Authorizing the Executive Director to Enter into a Contract with the Lowest 

Bidder; and Adjusting the Fiscal Year Budget.  

    
 
RECOMMENDATION 
Approve a resolution accepting the lowest bid from Premier Builders for the Veterans Hall 
bathroom remodel project; authorizing the Executive Director to enter into a contract with Premier 
Builders; and adjusting the fiscal year budget. 

 
DISCUSSION 
Following public works project guidelines, staff put out to bid the Bathroom Remodel, which 
included additional electrical and plumbing work planned for in the Capital Improvement 
Plan.  The original estimate for just the Bathroom Remodel Project was $87,500 and staff 
expected the additional electrical and plumbing would add to the project. Four bids were 
received on Nov. 19, 2020. The bids ranged from $253,252.00 to $624,756.44, well over the 
planned amount. The Board rejected all bids and directed staff to revise the scope of work and 
put the project back out to bid.  
 
Staff worked with the architect and the electrical engineer to scale back the project to just focus 
on the bathrooms. The revised plan included utilizing the existing water heater and keeping it 
on the ground floor; leaving the electrical panel in place and not updating the entire electrical 
system; reducing some of the plumbing fixtures and therefore eliminating the need for 
updating the main plumbing system and specifying less expensive materials without 
compromising quality in the new bid documents.  
 
On Jan. 21, 2021, six bids were submitted ranging in price from $187,061.40 to $304,040.00, 
after applying the local bidder and veteran preferences. The actual lowest bid, with a 10% 

contingency, was $207,846. Staff recommends approving Resolution 22 accepting the lowest bid 
from Premier Builders for the Veterans Hall bathroom remodel project and authorizing the 
Executive Director to enter into a contract with Premier Builders.  
 

 
However, the project and therefore the fiscal year budget will need to be adjusted to accommodate 
this project. At the Nov. 2020 meeting, the board approved an increase in the project budget from 



$80,000 to $200,000, bringing the fiscal budget to $403,042. Staff is recommending increasing the 
project another $25,000 to $225,000 and the fiscal budget to $428,042.  

 
There has already been $15,704 committed to the project for electrical engineering and 
revisions, drafting for the architectural drawings, print outs of the plans and revisions, 
advertising for the bids and plan check and permits from the City of Gilroy. This must be 
added to the low bid equaling $223,550.  
 
 
At this time, the District has a total of $495,644.83 in its Operating, Reserve, Savings, 
Rental and County accounts. Six months through the fiscal year the District has spent 
$61,558, about 60% under budget, not including the bathroom remodel project budget. If 
the total amount of the proposed project budget is spent ($225,000), plus the standard 
operating expenses, the district will still finish the year about 24% under budget but with 
only about $209,086 in reserves.    
 
On positive notes, cost of the project could be worse if not for donations of time from the 
architect and engineer. In addition, the city has fast-tracked the approval process for 
permits allowing the project to begin as soon is feasible. In addition, once the facility is 
allowed to re-open there will be a significant increase in revenue, as staff is already 
fielding inquires for dates. Finally, the District did not have to pay for a large election 
(estimated $62,000) and only paid for filing fees ($2,052) this fiscal year.  
 
However, delaying the project will only result in increased construction costs and the 
facility continuing to not be ADA compliant. Staff recommends adjusting the fiscal budget 
to accommodate the $225,000 for the bathroom remodel project.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



RESOLUTION NO. 22 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SOUTH SANTA 

CLARA VALLEY MEMORIAL DISTRICT ACCEPTING THE LOWEST BID FOR 

THE VETERANS HALL BATHROOM REMODEL PROJECT; AUTHORIZING THE 

EXECUTIVE DIRECTOR TO ENTER INTO A CONTRACT WITH THE LOWEST 

BIDDER; AND ADJUSTING THE FISCAL YEAR BUDGET.  

 

WHEREAS, on June 20, 2020, the Board of Directors approved the Veterans Hall 

Bathroom Remodel Project (the “Project”) as part of its Capital Improvement Plan 
with an estimated cost of $89,500.00; and 

 
WHEREAS, the Executive Director completed the plans and specifications for the 

Project and was authorized to call for the bids for the Project; and 

 

WHEREAS, four bid proposals were received ranging in price from $253,252.00 to             
$567,960.00 and opened on November 20, 2020; and 

 

WHEREAS, all bid proposals exceeded the budgeted construction contract amount; and 

 

WHEREAS, on November 30, 2020, the Board of Directors rejected all bids and 

authorized the Executive Director to re-bid the Project; and 

 

WHEREAS, the Project was modified to reduce costs and rebid on January 8, 2021; 

and 

 

WHEREAS, the District received 6 bids for the Project ranging in price from 

$192,050.00 and $304,040.00; and 

 

WHEREAS, applying the local bidder and veteran preferences, the bids ranged from 

$187,061.40 to $304,040.00, with Premier Builders, Inc. submitting the lowest 

responsible bid in the adjusted amount of $187,061.40; and 

 

WHEREAS, the District desires to award the bid to the lowest responsive, 

responsible bidder, authorize the Executive Director to enter into a contract for the 

project with Premier Builders, Inc., and to adjust the FY 2020-2021 budget for the 

Project to be $225,000.00. 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the South 

Santa Clara Valley Memorial District that the bid from Premier Builders. Inc., a local 

and veteran owned business, in the amount of $207,846.00, is the lowest responsive, 

responsible bidder when applying the local bidder and veteran preferences and is 

hereby accepted. 

 

 



BE IT FURTHER RESOLVED that the Executive Director is hereby authorized to 

enter into a contract with Premier Builders, Inc. for the Project. 

 

BE IT FURTHER RESOLVED that the FY 2020-2021 budget is hereby adjusted to 

increase the total cost for the Project to $225,000.00. 

 

PASSED AND ADOPTED this 25th day of January, 2021, by the following roll call vote: 
 

AYES:   

NOES: 

   ABSENT:  

 

 

APPROVED:  

           Phil Garcia, Chair 
 
ATTEST: 
 
 
 
_____________________________ 
Christine West, Executive Director 

 

 
 

 


