
To:  Phil Garcia, Gabe Perez, Ermelindo Puente, John Ceballos, Rita Delgado, 
Kirsten Powell 

From:   Christine West 
Date:   November 15, 2021 
Subject:  Staff Report  

Staff Report 

COVID Update – The County of Santa Clara, the State and OSHA have essentially 
lifted all the restrictions, except the wearing of masks indoors. Staff will continue to 
proceed with caution. Staff has posted signs and wearing masks to support the latest 
recommendation. All staff are vaccinated. No further action is being taken.  

Annual Audit – Staff has selected Kevin Brejnak, CPA, CFE to conduct the annual 

audit. Mr. Brejnak is from Riverside, CA and works with several other district in the 

state. He came highly recommended and is going to perform the audit for the same 

price ($5,000 plus $500 for the Financial Transaction Report required by the state) as 

the previous auditor. No other auditors would do it for that price at this late date. Staff 

signed a one-year agreement with Mr. Brejnak for the audit and is currently working to 

provide the necessary documents and files.   

Lowe’s Community Service Project – Staff demolished the gazebo a week prior to the 
community service project day on Nov. 10. Then Lowe’s volunteers built a new shed 
and installed new counter tops in the kitchen. Gabe BBQ’d an amazing lunch for the 
very appreciative volunteers. Lowe’s also donated 5 new 8-foot tables, 25 chairs and a 
small water heater, which will be installed by Gabe and Jesse. In addition, they have 
ordered a shelving unit for the liquor room and stainless-steel trash cans for the 
bathrooms. As soon as the items are in, they will be delivered to the Hall. Gabe and 
Willy Maquinalez also prepared the liquor room for the installation of the shelves by 
moving the gun rack, rebuilding the gun cabinet and moving it to another wall.  
 
Mop Sink Project – The project plans have been sent to the city and county health 
department for review. The city has invoiced the District for plan review and we’re still 
waiting for word from the health department. Next step is plan check and then make any 
necessary changes.  
 
Roof Repair – The roof leaked after the last large storm. This leak was supposed to be 
fixed more than a year ago. Fortunately, the veteran-owned company that performed 
the repair didn’t charge us. This time, however, staff contacted local contractor Mike 
Marini, the brother of VFW member Terri Marini. He looked at the issue and called in 
another solar contractor KW Hour Energy. Between the two contractors they were able 
to identify where it was leaking and came up with a plan. KW Hour Energy not only 
repaired the leak, but also cleaned the solar panels. While Marini noted that the roof 
doesn’t need replaced, it will likely have future leaks due to the solar panels. Staff will 
work with both contractors to determine the life of both the roof and solar panels and a 
plan for replacement.  



 
Red Cross Blood Drive – The recent blood drive was canceled half-way through the 
event due to an issue with flies. With an event the day before the trash cans were filled 
to the brim and attracted flies. When the doors were propped open to increase air 
circulation, the flies entered causing a potential health hazard to blood donations. So 
the event was canceled. This is further proof that the trash cans need to be relocated 
from the backyard, to possibly the side of the building on Eigleberry. Staff will check with 
the City to see if it would be allowed and how the cans would be secured.   
 
Veterans Day – Hosted by American Legion Post 217, the recent Veterans Day event 
at the Hall was a success. It was well attended and enjoyed by the community. Thank 
you to everyone who helped out.  
 
Veteran Services – County VSOs are now scheduled every other Friday, with Nov 19 
as the next visit. Staff is also utilizing outside resources to help local vets with non-VA 
issues.  
 
Hall Scheduling – Stanford had another blood drive on Wednesday, Nov 24.  
Memorials and baby showers seem to be the biggest renters for the Hall.  
 
Marketing – Staff continues to maintain the Web Site (sscvmd.org) and Facebook 
(Gilroy Veterans Hall) pages as well as have a presence in Nextdoor.com’s Military 
Veterans of Gilroy).  
 
Next Board Meeting – December 20, 2021 
 


